
Saltspring Island Sailing Club 
 General Meeting  

 
February 24, 2015 at 1900 hours 

Lions Club of Salt Spring Island – 103 Bonnet Avenue 
 
 

MINUTES 
 
 
The meeting was called to order by Commodore Patrick Beattie at 1900 hours. 
 
Adoption of the Agenda 
The agenda was adopted as presented.  It was noted that Wayne Tepper was unable to attend the meeting 
and Paul McManus would be presenting the report. 
 
On a MOTION by Hugh Greenwood and seconded by Silk Questo, the agenda was accepted as presented.  
CARRIED 
 
Commodore’s Remarks 
Patrick commended the new Board for all their hard work, particularly Betsy Johnston who really had to hit the 
ground running immediately after her appointment with all the Christmas and New Year events.  
 
Minutes of General Meeting of 2014 
 
On a MOTION by Eric van Soeren and seconded by Peter McGovern , the minutes were accepted as written.  
CARRIED 

 
Treasurer’s Report: Norbert Schlenker 

• Norbert confirmed the good news that the significant discount received on our water lease has been 
extended for another year. 

• Year end: Club financial year-end statements as of 31-10-14 have been reviewed by an independent 
accountant, Jean Elwell, and she has confirmed that they meet accounting standards. This report was 
circulated to members prior to the meeting and copies made available. Reporting standards have 
changed year-over-year thus cannot be compared exactly with prior years’ statements.  

• Current Budget: overall on-track year-to-date. 
• Bar receipts: Norbert responded to the query raised at the AGM re: income earned from the bar at 

various events. An exact accounting has been conducted. Due to the high cost of licensing every event, 
the cost of which varies depending on number of people estimated to attend, what drinks are served 
and price limits imposed, taxes and other factors, little or no profit is expected.  Instead, on average the 
bar operates at or near break-even and cash from one event is used to purchase stock for the next.. 

• Net Deficit Issue: Norbert pointed out a major change resulting from a combination of the new 
accounting methods and the much larger annual amortization that results from our now much larger 
asset base.. The statements are now required to report a Net Deficit of $50,329 in 2014 ($66,647 in 
2013). Although the club has always run a small deficit, since the major dock rebuilding project this has 
become more significant. Unless there is some increase in dues to offset this deterioration of net assets 
the budget including amortization will not be balanced until there have been a few more years of fixed 
asset write downs through amortization.  However, this is an accounting as opposed to a cash flow 
problem.  Excluding amortization of $184,069 in 2014 ($194,672 in 2013) the club enjoyed positive 
cash flow of approximately $130,000 each year. 

• It was pointed out that the actual cost per member of running the Club (not including the marina) is in 
reality $300 not the $200 charged for annual dues. The difference is essentially subsidized by the 
moorage fees. There were several comments and questions from the floor which Norbert responded to. 

• A committee of Commodore, Treasurer and Past Commodore has been struck to consider proposals 
for adjusting dues and will report back to the membership at the next General Meeting. 

 
  



5.  Officer’s Reports: 
 

a) Vice Commodore –  Paul McManus  
Paul joined the Board in place of Wayne Tepper who will continue as Coordinator of the House and Grounds 
Committee, Paul’s prior responsibility. 

• 2015 will be the year to focus on renovating the clubhouse basement, which has already been cleaned 
up. 

• Walk-around inspections are conducted twice per week to detect deficiencies. 
• Spring work party is upcoming and task lists are being prepared. 
• Paul reminds members that the RSS Race will require a large group of volunteers to assist with House 

& Grounds tasks. 
• Paul recently attended the Commodores’ Meeting of the BCYA group and found that there are many 

common issues facing local clubs of similar size to SISC. 
 

b) Rear Commodore – Derek Emmerson 
• Derek thanked Bob Jones and David Questo in particular for their assistance with his transition into his 

new job. 
• Many of the major projects have been completed and therefore relatively straightforward tasks remain: 

over 40 items on the plan. 
• Priority is the replacement of wooden safety ladders on the docks  (over 70 of them!) with welded 

aluminum. Some have been fabricated already. 
• Transformer back up, will not be replaced until needed. 
• Silting: In response to Michael Clark’s question on the life expectancy of the vacuum dredging of the 

docks. Patrick responded that there are 2 years remaining on the initial 5 year permit and that silt-up is 
being monitored. 

 
c) Fleet Captain Racing – Kevin Vine  
• Kevin reported on the recent highly successful Awards Night and thanked Derek Hill and Betsy 

Johnston for their generous hosting of the event. The famed “Broken Tiller Award” was eventually 
foisted upon a reluctant Martin Herbert. 

• New Year’s Eve “Winter Craze Cruise” was great fun and well-attended. 
• Snowflake series of races is attracting a record number of boats. 

 
PHRF (Pacific Handicap Racing Fleet) Issue: 

• Kevin explained that currently all clubs with racing programs on Vancouver Island work through the 
PHRF-NW organization out of Seattle. All clubs on the Mainland operate through PHRF-BC, which is 
supported by BC Sailing Association, which SISC already also belongs to as a result of our Junior 
Programs. There is a move on behalf of some of the BC contingent of PHRF-NW to combine with 
PHRF-BC, partly due to costs entailed in travelling to the USA for meetings and the fact that there is a 
new commitment from this group to better represent Vancouver Island members.  

• Kevin then handed over the podium to Roger Kibble, in his role as area director of PHRF NW and the 
SSISC handicapper, to describe in more detail how this change would impact our club racers: 

• Each area has its own ratings database due to different racing conditions, but there is very little 
significant difference between the NW and BC ratings. 

• PHRF NW meetings are held in Seattle, with the border and distance creating unnecessary challenges.  
• Currently visiting boats in the RSS race often have to be re-rated to coincide with PHRF NW. 
• By moving to PHRF BC any ratings appeals can be dealt with locally. 
• The next meeting of the Vancouver Island Racing clubs will likely result in a vote to move back to BC.  
• Kevin is to poll our racing group for opinions and will likely follow the VIR decision. 

 
Round Salt Spring Race 2015 Update, Pete McGovern Race Chair. 
Pete reported that he has a great committee and that planning is well under way and many tasks are complete 
including: 

• Great poster and logo artwork designed by Silk. 
• Notice of Race distribution to local clubs. 



• Race website and Registration site are up and functioning well (many thanks to Silk and Mark 
Strongman). 

• Over 300 invitations sent out to previous registrants(16 registrants already!) 
• Food: due to lower uptake last year fewer lambs have been ordered for the BBQ. 
• Patrick thanked Pete for being so well organized at this early stage. 

 
d) Fleet Captain Dinghy – Bruce Stenstrom. 

Patrick introduced our new FCD, who was voted in at the last Board meeting, and explained that Dave Roll had 
to resign due to work and family commitments after a year on the Board. 

• Bruce thanked Dave Roll for all his efforts with the junior program last year. 
• Bob Jones has generously gifted an outboard motor for the Junior Program. 
• Summer Sailing School: organization is well under way with confirmation of head and all instructors. 
• Thanks to Silk and Mark for their great work on setting up the website and registration site for the 

program. 
• Junior membership has dropped off in the past couple of years due to less focus on a special program 

for juniors. Bruce plans to reinvigorate the fleet and encourage junior membership with incentives linked 
to the sailing school registration, special events etc. 

• Bruce acknowledged Phillippe Erdmer for his work on maintaining the dinghy fleet. 
• Patrick commented that Bruce has accomplished a huge amount in only 2 weeks in the position! 

 
e) Fleet Captain Cruising – vacant 

Patrick explained that Perry Ruehlen has had to resign from this position due to family and work commitments. 
The position will not be replaced but Patrick will fill in on some of the board-related responsibilities. 
Jen Healey has kindly agreed to coordinate the cruising calendar and already has 5 club cruises set up. A few 
more ad hoc cruise directors are needed for the season and members are requested to contact Patrick if they 
can help.  
 

f) Wharfinger – Rod McDonald  
It was a great winter weatherwise and therefore nice and quiet on the docks. 

• Power usage and electrical safety issues are still being checked and a few assessments have been 
increased. 

• After measuring several fingers Rod has determined that some fingers do not conform precisely to the 
lengths stated in the plans and they will be re-measured. 

• There are still a few <30ft slips available and a waiting list for larger vessels. Rod is considering some 
possible moorage rate formula to attract smaller vessels. 

• There have been several relocations to make more efficient use of all available moorage. Rod has 
made a new Daily Wharfinger board.  Please ensure you include full names and phone numbers. 

• Daily Summer Wharfinger workshop will be held April 4, 10.30 am. 
• Water will be turned on early March. 
• NB: Reminder to all members that any visitors to your boat must be accompanied by you or another 

member, even if they are just checking on it on your behalf. 
• Please remove all equipment from the fingers (e.g. crab traps, brushes etc.) as they are a tripping 

hazard. 
 

g) Staff Captain – Betsy Johnston 
 

• Although it has been a very busy schedule to jump into as a new Staff Captain, Lynn Clark left a great 
blueprint for running the events and there is a wonderful team of enthusiastic volunteers in place, ably 
coordinated by Aly Maerkart. 

• The Commodores Banquet was a sell-out and the food and dancing to the Fab Flakes made for a 
memorable evening for all who attended. 

• The Xmas Party and Light Up was well attended as was the Hot Rum Race and New Year’s Day social 
with great food and camaraderie at these traditional celebrations. 

• Next up is the Meet & Greet social for which her team will be providing mostly home-made rather than 
store bought goodies. Please plan to be there. 



 
h) Secretary – Deb McGovern  
• While other larger Clubs appear to be experiencing declining membership we are still doing better than 

just holding steady. After a slow start to the year (just as well as Susan Castle is spending the winter 
down south!) membership inquiries are now picking up. 

• Deb asked the members to welcome our newest member, Greg Taylor who was sponsored by Eric van 
Soeren and Peter McGovern. He was VP Ocean Fisheries in B.C. and Alaska and now co-owns a 
company which partners with First Nations to develop sustainable fisheries. His experience in marine 
trades comes from managing fish boat fleets of up to 140 gillnetters plus associated docks, floats, 
pilings and marine equipment is combined with management and board expertise. We hope he will be a 
willing volunteer in Foreshore & Docks and House & Grounds projects! Greg just purchased a Hunter 
28.5 sailboat and has already been allocated a slip and has revealed himself to be a contender in 
recent Sunday races. 

• Key deposit: it was suggested that the $25 key deposit be included in the Initiation Fees amount as it is 
awkward to track payment and reimbursement of this fee. The finance committee will look into how this 
could be done. 

• Meet & Greet Pub Night is planned for March 6 and recently joined members who have not already 
been introduced at an earlier event have been sent invitations. As new members are being introduced 
in a more timely basis at other events, the need to invite every new member and their sponsors to a 
single event is less. However, until a better system of tracking introductions is in place we will continue 
to hold the event. 

 
i) Communications Director – Silk Questo 
• Yearbook: process of updating is well under way and all members are reminded to submit any data 

changes to Silk asap.  
• Website: Upcoming Events and Annual Calendar has been updated and the website will always be the 

most up-to-date source to check for events etc. You are reminded to ensure Silk is kept informed of any 
date changes. 

• Database Coordination Planning Project: the project to upgrade the system and processes of sorting, 
updating, sharing and the overall security of members’ data is well underway. The new web-based 
software package recommended by Connie and Todd Brett and the committee is now available for a 30 
day trial. Once evaluated by the primary users, it is hoped that the new package will be implemented by 
year-end. 

• RSSI: logo, masthead, a fabulous new poster in the new colours selected by Louise , race web pages, 
registration site mastheads all completed. A registrant listing has been included so interested sailors 
can check out the potential competition. 

• Silk will be developing an on-line survey to collect ideas for improving communications with the 
membership. 

• Silk conducted a brief “straw poll” of attendees to gauge interest in several items: 
• Regularly scheduled email “blasts” to include multiple items vs. separate emails. Good level of interest 
• Email address sharing, on a secure opt-in only basis, to only be used for club business. 
• Are members using the website more now?  
• Is it your primary source of information?  
• Is it easy to navigate? 
• How many members regularly use social media? (only 6 hands went up!) 
• How many use Member s only section of website? 
• It was pointed out that it is everyone’s responsibility to communicate, not just Silk’s. 
• Silk wants to ensure that the communications methods are better up-to-date to service the new 

generation of members. 
• Todd Brett assured members that security and privacy of members’ data are uppermost in the new 

database design criteria and he is happy to answer any questions you may have. 
• Roger Kibble expressed that all members should have better access to new member applications and 

Board minutes ( they are either posted or available on the members website). 



• Rod MacDonald wondered whether an electronic notice board would work. 
• Pete McGovern pointed out that in the past members did not want to receive notices only via email, so 

things have progressed somewhat! 
 

j) Past Commodore – Eric van Soeren  
 
6. Old Business: 
a) Formalization of Current Club Zoning 
As Eric has still been unable to arrange an in-person meeting with the Planning department it was decided to 
go ahead with putting together the package for the initial phase of the formal re-zoning. The Application is for a 
simple variance confirming inclusion of the club in the R9 current zoning, to permit re-building the clubhouse in 
the event of a catastrophic event destroying it. This application will cost approx. $4400. 
Roger Kibble expressed concerns that there were more risks in going forward with this application than there 
are of the risk of fire destroying the Clubhouse and we should put the issue to a general vote or have all 
members sign a written commitment of some sort. Patrick stated this will not happen. 
Michael Clark felt the experts are involved (lawyer, geo-tech, surveyor, builders etc.) and should be allowed to 
make the decisions on the members’ behalf without further voting. 
Policies & Procedures: 
b) Privacy policy: work continues to finalize this important policy. Perry Reuhlen has shared some standard 
privacy policy wording. Royal Victoria YC has just completed a new privacy policy which they will send us. The 
draft policy will be checked by our lawyer. 
 
7. New Business: none. 
 
8. Patrick thanked all attendees and took a proposal for Adjournment at 21.30 hours. 
 
 
 
 


